SEID

Al Opportunity Assessment
& Governance and Adoption Framework

A DUAL ENGAGEMENT MODEL: THE HUMAN TOUCH + HARD INFRASTRUCTURE

Identify High-Value Al Opportunities

While Protecting Your Operations,
Data, and IP
Most organizations are experimenting with Al.

Few know where it will create measurable
business value — or how to scale it responsibly.

SEIDOR helps organizations identify, prioritize,
and operationalize Al opportunities through a
dual-track model combining on-site operational
discovery, stakeholder engagement, and
implementation readiness.
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Unbiased Discovery: Why
External-Led Assessments Matter
Internal teams often struggle to surface operational

friction or shadow Al usage. We remove this bias and
create a neutral environment for unvarnished truths.

TRACK 01

Al Opportunity Assessment

Identifying where Al creates measurable
operational and strategic value.

Key Deliverables:
° Executive Al Readiness Dashboard
° Prioritized Al Opportunity Matrix
° Quantified Business Cases & ROI
° 6-12 Month Al Roadmap
° Quick Wins vs. Transformational
° Departmental Opportunity Mapping

4+ Assessing
Automation, Augmentation & Agentic Al potential

° Process inefficiencies

° Operational bottlenecks
° Shadow Al adoption

° Workflow friction

° Governance gaps

° Data limitations

TRACK 02

Al Governance, Risk & Adoption

Policies, operating models, and structures to
scale Al responsibly and safely.

Framework Includes:
° Regulatory & Risk Map
° Governance Blueprint

o Role-based access controls (RBAC)
framework

° Compliance Readiness Assessment
° Al Policy & Guardrails

4+ Addressing
Compliance, Security & Reputational Risk
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What Makes SEIDOR Different

Al STRATEGY + Al GOVERNANCE + EXECUTION READINESS

Beyond Strategy: We Build

4 Al architecture

Most advisory firms stop at recommendations.
SEIDOR combines assessment, governance,
architecture, engineering, and
implementation teams to help organizations
operationalize Al securely within existing
environments.

4 Automation and agentic workflows
4 Enterprise integrations
4 Secure infrastructure

4 Change management and Al adoption enablement

Vendor-Agnostic Approach

Engagement designed for autonomy and clarity.
After delivery, you can:

Enterprise Al Transformation

Ideal for organizations seeking to:

° Identify high-value use cases
° Execute internally ° Reduce adoption risk & scale responsibly
° Work with third-party vendors o Establish enterprise governance
° Engage SEIDOR for implementation ° Align initiatives with operations

° Prepare data & infrastructure foundations

SEIDOR’s Customers Are Already Seizing The Al Opportunity

Organizations that after the Al Assessment and Governance initiative, activated our tailored
roadmaps to scale custom co-pilots, automate workflows, and unlock massive capacity.

SECOND LARGEST HIGH-
SPEED RAIL
TRANSPORTATION
OPERATOR

Deployed a dedicated Al
Technical Office and
governance framework to
identify, evaluate, and prioritize
maximum-value Al initiatives.

GLOBAL SEMICONDUCTOR
EQUIPMENT MANUFACTURER

Conducted enterprise-wide Al
opportunity and governance
assessment across R&D,
engineering, and
manufacturing operations.

Developed a 5-year
transformation roadmap
identifying 25 strategic
initiatives while establishing
governance controls designed
to support secure Al adoption
and reduce operational risk.

ONLINE HIGHER EDUCATION
INSTITUTION

After a strategic assessment,
this institution integrated facial
recognition exam auditing,
advanced data ingestion, and
Amazon -powered
multi-agent student support
processing over 70,000
exams/session.

Let's talk about your priorities

Enterprise Al Strategy, Governance, and Transformation
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